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General Government Major Objectives – FY 2015 
 
 
Administration 
 
Coordinate the City’s participation in the ICMA performance measurement program and assist 
departments with the development of monthly reports for administration and City Commission. 
 
Coordinate the five-year capital improvements program for fiscal years 2016 – 2020 and prepare a 
document of citywide projects by December 31, 2014. 
 
Coordinate the annual budget process for fiscal year 2016. 
 
In partnership with the National Research Center, coordinate the National Citizen Survey, to be 
completed by December 31, 2014. 
 
 
Community Relations 
 
Develop and produce an annual report for distribution to citizens by December 31, 2014. 
 
Coordinate one JC101 Citizen Awareness class during the fiscal year. 
 
Create and maintain a library of bios for each department/division head, as well as other key personnel, 
to utilize for reference, speaking engagements, etc. 
 
Send a minimum of five (5) news releases per week, with an increased focus on follow-up with radio and 
TV media for interviews. 
 
Increase Commission recognition of businesses, organizations, and non-profit agencies for significant 
achievements and historical milestones with a goal of at least one per month. 
 
In partnership with Information Technology, implement, market, and oversee the 311GIS citizen reporting 
software. 
 
In partnership with Information Technology and Human Resources, foster positive employee relations 
through the intranet (Insite) with recognitions, employee news, photos, etc.  Develop “kudos” component 
to encourage staff to share stories of jobs well done.  
 
In conjunction with the Social Media Committee, obtain approval of the Social Media policy for the city 
and implement the use of social media as an outlet for public information, particular in emergency 
situations. 
 
Expand media training to all departments, with a goal of completing training sessions with at least three 
departments before June 30, 2015.  Training will include presentation on media, news release writing, 
and interview tips and coaching. 
 
Increase promotion and marketing efforts for www.johnsoncitytn.gov, 311GIS, etc. through PSA’s, 
advertisements, and presence at job fairs, events, etc. 
 
Begin preparation for the 150-year anniversary of the city (2019), to include publications, artists, videos, 
historians, marketing, promotions, celebrations, etc.  Immediate work would include contracting 
videographers, authors, and artists for anniversary DVD/book to be completed by June 30, 2018. 
 
 
 

http://www.johnsoncitytn.gov/
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Emergency Management 
 
Develop and implement a Community Emergency Response Team Program. 
 
Participate in one full-scale emergency response exercise.   
 
Develop and host regional Emergency Planning Committee Conference. 
 
Complete two Community Emergency Response Training Programs. 
 
 
Human Resources 
 
 
Conduct 26 training programs specific to employee development, such as time management, handling 
stress, motivation, etc. 
 
In conjunction with Mountain States Health Alliance, conduct an employee wellness program during the 
year, with health assessments completed by December, 2014. 
 
Review and revise four personnel policies.  Develop new policies as required. 
 
Monitor and implement Health Insurance provisions to comply with the Patient Protection and Affordable 
Health Care Acts. 
 
 
 
Information Technology 
 
Replace Storage Area Network (SAN) and enhance/replace switches by August 31, 2014. 
 
In conjunction with Water/Sewer Services, increase customer registrations for e-statements to 1,000 by 
June 30, 2015. 
 
In conjunction with Development Services, implement automated permitting with payment collection by 
June 30, 2015. 
 
Implement call recording/reporting and Text180 alert system for the entire city by June 30, 2015. 
 
Implement replacement program database for Fleet Management by April 30, 2015.  
 
Implement Phase II of the employee intranet (Insite) with the development of departmental pages by June 
30, 2015. 
 
Complete the extension of e-mail domain to .gov (i.e. lsagona@johnsoncitytn.gov) by June 30, 2015. 
 
Evaluate all employee desktops and ensure the upgrade to Microsoft Office 2010 by June 30, 2015. 
 
Configure Microsoft System Center 2012 Configuration Manager (MSCCM) by June 30, 2015. 
 
 
 
 
 
 
 

mailto:lsagona@johnsoncitytn.gov
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Juvenile Court 
 
Continue with the use of CANS (Child and Adolescent Needs Survey) screening and assessment tool by 
the Court’s probation officers to assess the risks and needs of juvenile offenders who are under the 
supervision of the Juvenile Court with the goal of identifying and referring appropriate youth for mental 
health treatment. 
 
Cooperate with the Johnson City School System by participating in the Truancy Intervention Board as an 
effective means of improving school attendance of children/youth that are in violation of the Tennessee 
Compulsory School Attendance Law by 85%.   
 
Coordinate a specialized Foster Care Review Board for children over the age of 14 who are in the 
custody of the Department of Children’s Services to ensure these children have the appropriate resources 
to transition into adulthood. 
 
Develop procedures for utilizing DocStar software for the electronic storage of child support documents 
and minute books of the court. 
 
Continue to hold juvenile offenders accountable to the community by enforcing completion of community 
service requirements set by the court. 
 
Develop and implement a program to track first-time offenders who successfully complete pretrial 
diversion without having committed a new delinquent offense while on probation. 
 
Develop and implement a program to track referrals for youth probation for the purpose of reducing the 
likelihood of the youth re-offending. 
 
Develop and implement a program to provide assistance to citizens who are unable to afford an attorney 
in order to access the court to address legal issues involving a child through the in-take procedure at 
Juvenile Court. 
 
Coordinate with Frontier Health to offer parenting classes at Juvenile Court for the parents of teenagers 
who have involvement with the court.   
 
Coordinate with the First Judicial District Court Clinic to offer free mediation services at Juvenile Court for 
indigent parents of children who were born out of wedlock. 
 
Develop a safety plan at the new location of Juvenile Court (evacuation, fire escape, etc.) to ensure the 
safety of the staff and the public. 
 
 
Purchasing 
 
Conduct a minimum of eight on-line vehicle/equipment auctions. 
 
Complete required training and obtain public procurement certification for purchasing staff. 
 
Maintain cost savings for in-house printing as compared to outside printing at 38%. 
 
Prepare bid documents along with supporting documentation for 15 request for proposals and  
80 bids. 
 
Initiate annual training and re-training of all purchasing card users. 
 
Revise the procurement card procedures manual. 
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Risk Management 
 
Reduce the number of recordable work-related injuries by 5% (six) through increased safety awareness. 
 
Reduce the number of lost workdays caused by work-related injuries by 10% (45) through a more 
aggressive return-to-work program. 
 
Conduct job-specific safety training on 15 safety topics in various departments/divisions. 
 
Conduct fifty (50) work-site inspections. 
 































































































Actual Actual Budget Projected Budget Budget %

Freedom Hall FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 15 vs. 14 Change

FREEDOM HALL

Administration 275,620       284,830       281,968       281,968           287,652       5,684             2.0%

Shows 700,676       1,959,881    917,006       852,816           920,650       3,644             0.4%

Maintenance 279,187       297,243       300,432       300,432           317,851       17,419           5.8%

Concessions 36,760         59,624         61,310         63,725             63,482         2,172             3.5%

Parking 6,573            11,043         11,250         9,500               12,700         1,450             12.9%

  

     Total Freedom Hall 1,298,816    2,612,621    1,571,966    1,508,441       1,602,335    30,369           1.9%

FREEDOM HALL

     EXPENDITURE SUMMARY

Personal Services 447,181       478,064       481,619       481,619           486,287       4,668             1.0%

Operating 851,635       2,134,557    1,090,347    1,026,822       1,116,048    25,701           2.4%

     Total Expenditures 1,298,816    2,612,621    1,571,966    1,508,441       1,602,335    30,369           1.2%
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Water & Sewer Services Major Objectives – FY 2015 
 

Maintain 100% compliance with all state and federal Drinking Water Standards. 
 
Maintain 100% compliance with each of the major and minor NPDES permits. 
 
Continue efforts identified in the CMOM guidance document, including SORP developing, plant 
loading analysis, wastewater force main air release program, and wastewater H2S control 
program enhancements. 
 
Complete 90% design of the disinfection modifications at the Brush Creek Waste Water 
Treatment Plant.   
 
Internally clean and televise 10% of the sanitary sewer system annually. 
 
Smoke test 10% of the sanitary sewer system to help identify inflow sources. 
 
Perform sonic leak detection on 1/3 of the potable water system. 
 
Perform large meter testing and repair for all potable water meters 3” or larger. 
 
Perform small meter change-out focusing on 2” meters, combining a 3-5 change out plan with 
continued residential change-out (15-year plan). 
 
Begin design of the Tannery Knob reservoir replacement. 
 
Complete 90% of the design for the Lower Brush Creek Interceptor. 
 
Complete construction of the Liberty Bell transmission line. 
 
Replace 0.5% - 1% of the sanitary sewer system annually (15-30k feet). 
 
Replace 0.5% - 1% of the potable water system annually (25-49k feet). 
 
Continue to maintain and improve meter reading accuracy. 
 
Continue manhole inspection into existing processes. 
 
Continue utilization of the GIS System for asset information repository. 
 
Prepare for and participate in the water system annual inspection. 
 
Install additional telemetry at the waste water lift stations Phase IV & V (17 units). 
 
Install additional standby power at the waste water lift stations (Med Tech, T Station, Grand 
Harbor) and select two or three more sights to begin design. 
 
Complete evaluation of State of Franklin redundancy and equipment life. 
 
Continue State Route 36 utility relocations. 
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Begin procurement process for a new work order management system. 
 
Implement call center goals and objectives, while modifying work groups as necessary. 
 
Prepare a technology master plan. 
 
Implement addition of lawn sprinklers and fire sprinklers to the backflow prevention program. 
 
Evaluate and develop better manhole and valve adjustment processes in paved areas. 
 
Complete 90% of the design of Phase I Wet Weather Modification to the Brush Creek and Knob 
Creek Wastewater Treatment Plants. 
 
Establish a customer credit evaluation process and implement a deposit requirement based on 
credit score by December 31, 2014. 
 
Develop specifications, acquire, and place into service budgeted replacement equipment by 
April 30, 2015. 
 
Utilize leakage metrics to identify high loss areas and reduce run time of known and unknown 
leaks. 
 
Utilize a consultant to analyze, audit, and provide an improvement strategy for facility 
maintenance activities. 
 
Install additional water district metering to reduce metered mileage for various pressure zones. 
 
Begin installation of wastewater lift station flow metering. 
 
Construct Phase II rehab work generated from the annual TV assessment. 
 
Select and design Phase III rehab work generated from the annual TV assessment. 
 
Complete 90% design of the headworks replacement at Brush Creek Wastewater Treatment 
Plant and Knob Creek Wastewater Treatment Plant. 
 
Procure property for Phase II Wet Weather Project. 
 
Complete 90% design of the Brush Creek Wastewater Treatment Plant solids handling. 
 
Complete Phase III Galvanized Replacement Project. 
 
Design and begin 2-3 tank rehabilitation projects. 
 
Design the Watauga Water Treatment Plant chlorine conversion project. 
 
Finalize Service Center site selection and complete preliminary design. 
 
Implement enhanced management system to monitor and reduce bad debt exposure. 
 
Evaluate the efficiency of an 8 ½ x 11 billing system. 
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Continue to work with Information Technology to promote e-billing registration. 
 
Evaluate the possibility for benchmarking partners. 
 
Implement Phase III of the Arc-Flash safety program. 
 
Evaluate the implementation of ISO14001 Environmental Standard.    
 
Evaluate performance of Effective Utility Management benchmarking.  
 
Evaluate automated outbound customer service notification. 
 
Begin social networking implementation and incorporation into the business model.   
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